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The Government of Japan established vari-

ous JCM funding programs to promote ex-

pansion of the low-carbon technologies to 

the developing economies to join forces to 

combat climate change and make contribu-

tion to the Japan’s and partnering country 

NDCs. The organizers of JCM programs 

are government representatives from the 

relevant ministries and development agen-

cies and the programs they offer are in line 

with their goals. The JCM funding initiatives 

vary in specific characteristics of programs 

such as funds recipient, amount of funding 

provided, the objective of the program and 

eligibility criteria. The table below1 presents 

a list of JCM funding programs declared by 

the Japanese government.

In most cases, the programs require the 

participation of a Japanese legal entity or 

a governmental institution as an applicant 

and project implementer in cooperation with 

representatives of the partner country’s 

government. State institutions are involved 

in the stage of signing a memorandum of 

understanding and in further participation 

in the development of the methodology, 

monitoring and credit issuance. In some 

cases, state institutions and enterprises may 

be recipients of funding, receiving funds or 

equipment in cooperation with Japanese im-

plementor.

Summary

1. Source http://carbon-markets.env.go.jp/document/20240517_JCM_goj_eng.pdf
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Holder Program Type of support

Ministry of Environment Finance Programme for JCM Model Projects Subsidy

Finance Programme for F-gas Recovery and 
Destruction Model Projects Subsidy

Japan Fund for the JCM (JF JCM) Grant

Demonstration Programme for Application of 
New Decarbonizing Technology Subsidy

JCM support programme by UNIDO Grant for projects, technical 
cooperation

Project development/capacity building/ MRV 
support Technical cooperation

Ministry of Economy, Trade 
and Industry

JCM Feasibility Study Technical cooperation

JCM Demonstration Programme Government-commissioned project

Ministry of Agriculture, 
Forestry and Fisheries

Development of MRV for JCM projects in 
Agriculture Technical cooperation

Field studies for JCM REDD+ Government-commissioned project

The sections below contain information on funding programs for which information is publicly 

available. The information is presented in the form of a summary highlighting the main features 

of each program.
1. Source http://carbon-markets.env.go.jp/document/20240517_JCM_goj_eng.pdf
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Key programs’ 
summary and recommendations

Most programs require a Japanese com-

pany as an implementer. The participation 

of the state’s institution mostly is applicable 

in an international consortium presented by 

a Japanese entity. To attract funding for de-

carbonisation projects exploiting the JCM 

mechanism, it seems to be essential to enlist 

the support of a Japanese entity that has a 

business track record in the proposed equip-

ment and has the organization and personnel 

necessary to achieve the goals of the pro-

ject. Thus, the research on companies that 

may be eligible for the project implementa-

tion, and in the best case, have already had 

experience in project development under the 

JCM mechanism, should be the first step for 

seeking funds under the JCM decarboniza-

tion program.

In fact, all programs are implemented ac-

cording to the same rules, procedures and 

requirements. Consortium participants must 

prepare PINs and PDDs, develop and agree 

on a methodology for monitoring GHG emis-

sions (or use an already approved methodol-

ogy), and conduct verification of emissions 

reductions with the involvement of a third 

party. All JCM projects are ultimately aimed 

at issuing carbon credits and distributing 

them to participating countries to help them 

meet their NDCs.

Projects proposed for implementation should 

include advanced decarbonisation technolo-

gies and practices. In the case of the most 

common program – JCM Model Projects, pro-

ject cost-effectiveness is crucial for deter-

mining the amounts of subsidies. Therefore, 

a detailed feasibility study of the proposed 

technologies should be carried out to deter-

mine the best option for maximization of the 

grant component. Ideally, the feasibility study 

could be financed through the JCM Feasibility 

Study program. However, projects included in 

the JCM Feasibility Study are expected to be 

further implemented through NEDO’s JCM 

Demonstration Project program and shall be 

Japanese advanced low-carbon technologies 

that have the potential for expansion. Such 

criteria provide additional limitations in pro-

ject development. 

1 3

2
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The Japanese government is systematically 

working to expand JCM support programs. In 

recent years, several new mechanisms have 

emerged, that potentially may be used by 

different stakeholders on the Ukrainian side, 

namely 

 ○ Demonstration Programme for Appli-

cation of New Decarbonizing Technol-

ogy – financial support to technolo-

gies that have no track record of JCM 

in the target country and be expected 

to be widely used and deployed in the 

medium to long term

 ○ JCM Eco Lease project - financial sup-

port for leasing businesses (covers up 

to 10% of the total lease payments)

 ○ City-to-City Collaboration Programme 

for Zero-Carbon Society – transfer of 

the Japanese cities’ knowledge and 

experiences and cutting-edge low-

carbon technologies.

Special attention may be paid to the JCM 

REDD+ program. Initially, REDD+ under UN-

FCCC was conceived and used as a mecha-

nism to support developing countries. Ukraine 

has historically not been able to participate in 

this mechanism. The implementation, financ-

ing and scoping of JCM REDD+ projects are 

highly customised on a bilateral basis directly 

with the relevant representatives of the Jap-

anese government. So potentially any part-

ner country of JCM may be eligible for JCM 

REDD+. In addition, the focus of this program 

on Forest protection and reforestation ac-

tivities makes it the most relevant among all 

the others considering the capacities and re-

sponsibilities of the Ministry of Environmental 

Protection and Natural Resources of Ukraine.

4 5
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Name of 
program

Highlights Eligible partners of support Project eligibility criteria Maximum financing per project, 
thousand $

Total projects2 

JCM Model 
Projects

• The most common JCM financing program;

• A wide range of decarbonisation technologies in scope;

• Implemented exclusively in Partner Countries.

Japanese entity or an international 
consortium presented by a 
Japanese entity

• GHG emission reduction and SDG contribution;

• Criteria for the number of similar projects implemented in 
partner country;

• Specific criteria for cost-effectiveness.

12,800 or up to 50% of total costs 
whatever is lower3 

Subsidy

F-Gas Recovery 
and Destruction 
Model project

• Aimed at F-gases neutralization and restoration;

• Implemented by The Global Environment Centre 
Foundation;

Japanese entity or an international 
consortium presented by a 
Japanese entity

• Contribution to Japan’s NDC through F-gas neutralizing;

• GHG emission reduction and SDG contribution;

Up to 360 Subsidy

Japan Fund 
for the Joint 
Crediting 
Mechanism

• Provides grant components and stand-alone grant 
investment projects;

• Financed and managed by ADB;

• Technical support.

Sovereign or non-sovereign entities 
located in Partner Countries,

• Advanced low-carbon technologies with significant GHG 
reduction;

• Additional environmental and socioeconomic benefits;

• High potential for replication and scalability.

Sovereign projects - 10,000 or up to 
10% of total costs whatever is lower

Non-sovereign projects - an interest 
subsidy of 10,000 or up to 10% of total 
costs whatever is lower

Subsidy

JCM Unido • The program fulfils JCM Model Projects requirements;

• Implemented by UNIDO specifically in African countries.

African Partner Countries • General requirements of JCM Model Projects 600 or up to 75% of total costs 
whatever is lower

Subsidy

JCM Feasibility 
Study

• Finance initial feasibility study of the potential JCM 
projects;

• Developed by Ministry of Economy, Trade and Industry 
of Japan and is implemented by Pacific Consultants Co., 
Ltd;

• Is expected to promote NEDO’s JCM Demonstration 
Project

Japanese entity • The project shall be applicable to NEDO’s JCM 
Demonstration Project.

Up to 100 Subsidy

NEDO’s JCM 
Demonstration 
Project

• Promotes Japan’s advanced low-carbon technologies and 
GHG reduction systems;

• Has a three-stage approach;

• Supports technology expansion after project finalization.

Japanese entity or an international 
consortium presented by a 
Japanese entity

• Japanese low-carbon technology eligible;

• Reduction of energy-related carbon dioxide;

• Feasible and concrete expansion.

Up to 20 million
(100% entrusted by NEDO)

Subsidy

JCM REDD+ • Highly customizable on a bilateral basis;

• Forest protection and reforestation activities.

Not specified;
Usually, Governmental institutions of 
Partner Country

• To be specified at the negotiation stage. Up to 20 million
(100% entrusted by NEDO)

Subsidy

Table 1. The key features of JCM funding programs

2. From 2013 to 2023.
3. Depends on the level of technology adoption in the Partner country
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thousand $

Total projects2 

JCM Model 
Projects

• The most common JCM financing program;

• A wide range of decarbonisation technologies in scope;

• Implemented exclusively in Partner Countries.

Japanese entity or an international 
consortium presented by a 
Japanese entity

• GHG emission reduction and SDG contribution;

• Criteria for the number of similar projects implemented in 
partner country;

• Specific criteria for cost-effectiveness.

12,800 or up to 50% of total costs 
whatever is lower3 

Subsidy

F-Gas Recovery 
and Destruction 
Model project

• Aimed at F-gases neutralization and restoration;

• Implemented by The Global Environment Centre 
Foundation;

Japanese entity or an international 
consortium presented by a 
Japanese entity

• Contribution to Japan’s NDC through F-gas neutralizing;

• GHG emission reduction and SDG contribution;

Up to 360 Subsidy

Japan Fund 
for the Joint 
Crediting 
Mechanism

• Provides grant components and stand-alone grant 
investment projects;

• Financed and managed by ADB;

• Technical support.

Sovereign or non-sovereign entities 
located in Partner Countries,

• Advanced low-carbon technologies with significant GHG 
reduction;

• Additional environmental and socioeconomic benefits;

• High potential for replication and scalability.

Sovereign projects - 10,000 or up to 
10% of total costs whatever is lower

Non-sovereign projects - an interest 
subsidy of 10,000 or up to 10% of total 
costs whatever is lower

Subsidy

JCM Unido • The program fulfils JCM Model Projects requirements;

• Implemented by UNIDO specifically in African countries.

African Partner Countries • General requirements of JCM Model Projects 600 or up to 75% of total costs 
whatever is lower

Subsidy

JCM Feasibility 
Study

• Finance initial feasibility study of the potential JCM 
projects;

• Developed by Ministry of Economy, Trade and Industry 
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JCM  
Model Projects

The Finance Program for JCM Model projects4 has been developed by the Ministry of the Environment of Japan 

to financially support the implementation of decarbonization projects in developing and other countries and in 

return to acquire JCM credits for the achievement of Japan’s GHG emission reduction target. JCM model project 

contributes to global GHG emission reductions through the diffusion of leading decarbonising technologies while 

considering the needs of the partner countries.

01

4. https://gec.jp/jcm/jp/kobo/r05/mp/(tentative)2023_Guidelines_for_Submitting_Proposals.pdf.
5. GEC was founded with the aim of contributing to the conservation of the environment in developing nations and around the world by leveraging 
Japan’s wealth of conservation knowledge and experience in support of UNEP’s urban environment conservation activities in developing countries and 
undertaking activities to promote international cooperation to protect the global environment. In recent years, GEC is proactively engaged in projects, 
such as: introduction of low-carbon technology into developing countries using the Joint Crediting Mechanism (JCM); UN agency support on waste 
management; support for overseas business expansion by Japanese companies possessing excellent environmental and energy saving technologies; 
and international training.
6. https://gec.jp/jcm/jp/preregistration/

General Provisions and procedures

The general approach to development of JCM Model 
Projects includes:

1. Application for registration as JCM Project:

1.1. Matching with a Japanese Partner

1.2. Development of proposal and submission 
to the Global Environment Centre (GEC)5

Proposals must be submitted electronically using the 
Electronic Application Account and the Account Ap-
plication Form. registered in advance. Pre-registration 
must be completed at least two weeks before the pro-
posal deadline6. Proposals must be written in Japanese.

Figure 1. The Finance Program for JCM projects

Government of Japan

International consortiums
(which include Japanese entities)

Finance part of an 
investment cost (up to half)

Conduct MRV and expected 
to deliver JCM credits issued
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Following documents must be included in a proposal:

a) Form No.1 Application Form 

b) Form No.2 Declaration by Representative Par-
ticipant

c) Form No.3-0a Project Implementation Plan

d) Form No.3-16 PIN (Project Idea Note for the 
JCM Project

e) Form No. 4 Expenses breakdown (including 
supporting documents, such as quotations of 
the budget)

f) Company information (such as company bro-
chure and articles of incorporation of both rep-
resentative participant and co participant(s)

g) Financial statement of both representative par-
ticipant and co participant(s) (audited one for 
the latest 3 consecutive years)

h) International Consortium Agreement

i) Form No. 5 Agreement on the Allocation of JCM 
Credits

Also, for JCM projects a Sustainable Development Im-

plementation Plan (SDIP) must be prepared.

To apply for JCM project registration, an approved by 

the Joint Committee JCM methodology is required. 

Participants must either develop this methodology 

themselves or in cooperation with representatives of 

JCM methodology developers, providing the neces-

sary information for the methodology’s development 

to ensure it applies to the relevant project. In addition 

to describing the technical and economic components, 

the Project Design Document of the project shall in-

clude a section on the results of consultations with lo-

cal stakeholders and a section on the involvement of 

the Third-Party Entity responsible for the project vali-

dation process.

1.3 Announcement of preliminary selection 
result for financing programme for JCM 
Model Projects

1.4 Development of application documents for 
contract of finance and submission to GEC

1.5 Conclusion of the contract of finance

2. Measurement, Reporting and Verification (MRV) 
of GHG emission reductions

Participants must ensure a monitoring process in place 

that quantifies the effects of facilities or equipment on 

GHG emission reductions using an MRV methodology 

that has been approved or is expected to be approved 

by the Joint Committee. They must report the results 

and operation of the facilities or equipment to the Min-

istry of Environment of Japan annually until the end of 

the legal depreciation period as stipulated by Japa-

nese law, provided that the bilateral JCM documents 

with the partner countries remain effective. If there is 

a period during which the reduction amount cannot be 

measured due to the participants’ responsibility, that 

period will be added to the legal depreciation period. 

The Ministry of Environment of Japan may share the 

monitoring results with the partner country Govern-

ment.

3. Issuance of JCM credits

Based on the approved JCM methodology, participants 

shall request the issuance of JCM credits using the 

monitoring results. This process includes developing 

a monitoring report, obtaining verification by a Third-

Party Entity, and submitting a “JCM Credits Issuance 

Request” to the JCM Joint Committee. Participants 

7. https://gec.jp/jcm/jp/apply/(Japanese only)
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shall deliver the issued JCM credits to the Japanese 

government’s account. Any contractual stipulations 

regarding credit allocation must not conflict with the 

JCM rules between Japan and the partner country.

Participants shall request the issuance of JCM cred-

its for emission reductions achieved from the start of 

commercial operation until the end of the legal depre-

ciation period. The first request for credit issuance 

shall be made within one year from the registration of 

the JCM project, except when issuance cannot be re-

alized due to negotiations with partner countries. After 

the first request, participants may request the issuance 

of JCM credits for emission reductions achieved over 

several years. When the legal depreciation period of 

the facilities or equipment ends, the request for credit 

issuance shall be made within one year, summarizing 

the engagement. 

Eligibility criteria

The Finance Program for JCM Model projects sets the 

eligibility principle and technical requirements for both, 

the participant and project. Also, JCM Model Projects 

Guidelines for Submitting Proposals describes partner 

countries eligible for project implementation and re-

quirements for International Consortium Participants 

which includes the representatives of the partner 

country. 

International consortium is an association that consists 

of a Japanese entity and a foreign entity(ies), with the 

objective of effectively implementing the project. A 

Japanese entity is the representative participant of In-

ternational Consortium. Member(s) of the international 

consortium other than the representative participant is 

called as a co-participant(s).

An entity eligible for receiving support under The Fi-

nance Program for JCM Model projects shall be only a 

Japanese entity which is one of the following:

 ● a private company, 

 ● an independent administrative institution, 

 ● an incorporated association/foundation,

 ● any organization admitted as appropriate by the 
Global Environment Centre with approval from 
the Ministry of Environment of Japan.

Other practical requirements for the representative 

participant (a Japanese entity) include. 

 ● A participant shall have developed structure for 
the implementation of the eligible project and 
have technical capacity to appropriately imple-
ment the eligible project;

 ● A participant shall have a financial basis to bear 
the costs required to appropriately implement 
the eligible project;

 ● A participant shall have adequate management 
structures and handling capacity for accounting 
and other administrative work related to the eli-
gible project;

 ● A participant shall explain the contents, effect on 
GHG emission reductions, details of the cost, in-
vestment plan, etc. of the eligible project;

 ● A participant shall take a pledge regarding the 
exclusion of any organized crime groups (bory-
okudan in Japanese).

Also, all participants shall provide detailed disclosure 

of contents, effect on GHG emission reductions, costs, 

and investment plan, of the implementation project.

The projects eligible for The Finance Program for JCM 

Model projects shall fulfil the following requirements:
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 ● Projects shall reduce energy-related CO2 emis-
sions with leading decarbonizing technologies 
in the partner countries or developing countries 
(eligible countries) and that are expected to 
contribute to achieving Japan’s National Deter-
mined Contributions under the Paris Agreement 
through the JCM;

 ● Projects shall contribute to realization of the 
Sustainable Development Goals. The installation 
and operation of the facilities or equipment shall 
comply with the relevant laws and regulations of 
the partner country and international practices 
and guidelines regarding environmental and hu-
man rights protection.

 ● Reduction of GHG emissions achieved by the 
projects can be quantitatively calculated and 
verified.

 ● Facilities or equipment installed by the projects 
do not receive any other financial support from 
the Government of Japan.

 ● If the technology to be adopted is a technology 
mentioned in Attachment of Annex 1 “Conditions 
for Adoption by Technology” of JCM Model Pro-
jects Guidelines for Submitting Proposals, the 
technology shall meet the conditions listed in 
that Annex.

In addition, projects that are to be implemented un-

der The Finance Program for JCM Model projects are 

subject to specific cost-effectiveness requirements. 

Cost-effectiveness is being calculated by the follow-

ing formula: 

The results of the calculation above shall meet the threshold based on a number of implemented projects using 

a specific methodology according to the following table8. 

8. https://gec.jp/jcm/jp/event/2022Indonesia/S2-3_GEC1.pdf

Number of already selected project(s) using a similar 
technology in each partner country and requirements 

for specific technologies

Financial support

Up to 5 <JPY4000/tCO2e

5 to 9 <JPY3000/tCO2e

10 to 19 <JPY2,500/tCO2e

20 or more <JPY2,000/tCO2e

Solar power plant <JPY2,500/tCO2e

Hydropower plant <JPY500/tCO2e

Table 2. The cost-effectiveness requirements for JCM Model projects
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Finance volumes and regulations

Suggested amounts of finance for an individual project are up to 2 billion Japanese Yen (12,8 million USD). Total 

amount of the budget for the model project is expected to be 15 billion Japanese Yen (approx. 96 million USD) for 

2023-2025. The maximum amount of financial support shall be calculated by the total amount of eligible costs 

multiplied by the percentage determined by representatives of the Global Environment Centre. The maximum 

amount of financing is determined based on the uniqueness of the technology in the country. In particular, the 

number of projects using similar technology in each country defines the maximum financing percentage as pre-

sented in the table below. 

Number of already selected project(s) using a similar 
technology in each partner country

Percentage of financial support

None (0) Up to 50%

Up to 3 (1 - 3) Up to 40%

More than 3 (4 and more) Up to 30%

Table 3. Maximum percentage of financial support for JCM Model Projects

The Finance Program for JCM Model projects has a 

limited scope of costs that may be covered and applies 

only to those costs that can be verified as having been 

spent for implementation of eligible projects. The list of 

eligible expenses includes the following:

 ● Cost of main construction work,

 ● Cost of ancillary work,

 ● Cost of machinery and instruments,

 ● Cost of survey and testing,

 ● Cost of facilities/equipment (including monitor-
ing equipment), 

 ● Cost of administrative work, and 

 ● Other necessary costs approved by GEC,

The following activities are restricted for financing:

 ● Cost to remove existing facilities/equipment (in-
cluding miscellaneous expenses related to re-
moval costs). 

 ● Equipment and consumable supplies/materials 
for maintenance of the facilities/equipment in-
stalled by the model project, emergency facili-
ties/equipment, safety equipment (such as fire 
extinguisher, sprinkler, PPE etc.) and security 
equipment. 

 ● Civil engineering work and construction of build-
ings (excluding structures that directly contrib-
ute to energy-related CO2 emission reductions). 

 ● Cost related to a simple restoration of function, 
such as restoring the function to the state at the 
time of installation by updating existing facilities/
equipment. 

 ● Spare parts (excluding those used for testing 
and commissioning). 

 ● Cost related to on-site inspections and writing 
reports submitted to GEC as part of the model 
project. 

 ● Cost of forward exchange contract and remit-
tance charge. 

 ● Cost related to land acquisition.

Within the JCM Model Projects, the JCM Eco Lease 
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project is available starting from this fiscal year 2020. 

The JCM Eco Lease scheme is a new program which 

supports more effective diffusion and expansion of the 

de-carbonizing technologies through financial support 

for leasing businesses instead of support for facilities. 

The total scheme financing for three years is ¥9 billion 

(90 million USD). The eligible technologies are those 

that GEC approve with consideration of the results of 

approved JCM projects. 

<Lease contract>
At least 5 years
(equal to MRV period) ➂ ➃

<Financial Support>
Uniformly 10% of leasing 
charge including interest ➀

<Selection, Contract, Disbursement 
of financial support>
Intermediate payment not 
acceptable ➁

<Application of financial support>
Simplification of submission 
documents ➄

Japanese Government
(Ministry of the Enviroment)

Global Enviromental 
Foundation (GEC)

(Implementing Organization)
Representative participant Lessee

Figure 2. The JCM Eco Lease scheme
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The program highlights are the :

 ● The form of the activity is the equipment lease to 
the project implementor.

 ● The total subsidy amounts to 10% of the total 
lease payments but not exceeding ¥500 million 
over three years.

 ● Covering the cost of facilities or equipment and 
the relevant leasing interest based on the leas-
ing charge.

 ● The lease period shall be equal to the legal life of 
the JCM equipment subsidy project.

 ● Re-lease and residual value are not eligible for 
subsidy.

 ● Includes only equipment costs that directly con-
tribute to the GHG reduction.

In 2013, Japan’s Ministry of the Environment launched 

the “City-to-City Collaboration Programme for Zero-

Carbon Society”10 which is being conducted within 

framework of JCM Model Project. This initiative sup-

ports sustainable urban development in developing 

countries by leveraging Japanese cities’ knowledge 

and experiences. The program facilitates the trans-

fer of expertise through city-to-city partnerships and 

identifies cutting-edge low-carbon technologies suit-

able for implementation in partner cities. Furthermore, 

the program offers valuable opportunities for capacity 

building among city government officials through part-

nership development, project planning, and education-

al workshops and seminars.

Since, there are also non-JCM projects realized through 

City-to-City Collaboration Programme, Ukrainian com-

panies and local communities should be eligible to par-

ticipate in this programme. 

The City-to-City Collaboration Programme, overseen by Japan’s Ministry of the Environment, offers learn-

ing opportunities through workshops and seminars in Japan. Events in Kitakyushu (October 2016) and 

Tokyo (January 2017) brought together participants from 18 cities across 8 countries. These gatherings 

provided comprehensive insights into the JCM, showcased progress made by other participating cities, 

and included site visits to demonstrate Japanese low-carbon technologies. To strengthen partnerships, 

representatives from Asian cities visited their Japanese counterparts, engaging with local stakehold-

ers. The programme’s progress and achievements are disseminated to a broader audience through side-

events at UNFCCC-COP meetings and various seminars held in Japan. 

10. https://www.env.go.jp/earth/coop/lowcarbon-asia/english/project/ 
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Figure 3. The City-to-City Collaboration Programme
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02 F-Gas Recovery and 
Destruction Model project

The Project for the Recovery and Destruction of Freon Substitutes Using the JCM (F-Gas Recovery and Destruc-

tion Model project11) has been developed by the Ministry of the Environment of Japan and is being implemented 

by GEC. The specific goal of the program is to promote investment in projects to recover and destroy F-gases 

that are being substitutes of ozone-depleting chlorofluorocarbons (CFCs) in used equipment without releasing 

them into the atmosphere. This grant finance is targeted to GHG emission reduction issuing JCM credits that will 

contribute to the achievement of Japan’s NDC. 

INTERNATIONAL CONSORTIUMS (WHICH INCLUDE JAPANESE ENTINIES)

Government of Japan

Lessee

Entities for destruction of 
used F-gas (may use existing 
facility for destruction)

Entities for recovery and 
transportation of used F-gas 
(recycling or scrap enteties)

Users of equipment 
which uses F-gas

Manufacturers of 
equipment wich uses F-gas

Conduct MRV to estimate GHG emission reductions. At 
least half or ratio of financial support to project cost (larger 
ratio will be applied) of JCM credits issued are expected to 
be delivered to the government of Japan 

Finance part of the cost in flat-rate 
(up to 57 million JPY/year)

Figure 4. F-Gas Recovery and Destruction Model project

General Provisions and Procedures

The sequence of steps, the format of the application, 

as well as the list of required documents are generally 

similar to those for the JCM Model projects12.

1. Application for registration as JCM Project

To apply for the F-Gas Recovery and Destruction Mod-

el project, the project shall be registered as a JCM 

project. This includes preparing the Project Design 

11. https://gec.jp/jcm/jp/kobo/freon230602/ (Japanese only) 
12. https://gec.jp/jcm/jp/kobo/r05/freon/freonR5_koboyoryo.pdf (Japanese only)
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Document (PDD), which involves the engagement of 

the local stakeholders and gathering their comments 

through a Local Stakeholder Consultation, as well 

as obtaining validation by a Third-Party Entity (TPE). 

Registration applications should ideally be submitted 

within one year of the subsidized project’s completion. 

For the registration of a JCM project, the MRV meth-

odology approved by the Joint Committee under the 

program must be applied. Therefore, the subrecipient 

is required to either develop an applicable MRV meth-

odology for the project or provide necessary informa-

tion to those developing the methodology separately.

2. Measurement, Reporting and Verification (MRV) 

of GHG emission reductions

When equipment is installed as part of a subsidy of the 

F-Gas Recovery and Destruction Model project, the 

operator of the installation is responsible for the equip-

ment until the end of the statutory useful life beginning 

from the period the equipment is put into operation. If 

there is a period during which the reduction amount 

cannot be measured due to issues on the side of the 

subsidy operator, this period will be added to the 

measurement period, limited to the validity period of 

the bilateral JCM documents, including any extensions.

During the MRV period, the company must measure 

and report GHG emission reductions according to the 

MRV methodology approved or assumed to be ap-

proved by the Joint Committee for JCM. Additionally, 

project reports on GHG emission reductions and facil-

ity operation status must be submitted to the Ministry 

of the Environment annually, from the date the facili-

ties begin operation or the subsidized project is imple-

mented, until the end of the year and throughout the 

MRV period. These reports may be shared with gov-

ernment officials in the Partner Country to inform them 

of the project’s effects.

3. Issuance of JCM credits

Considering the approved MRV methodology, an appli-

cation for the issuance of JCM credits using the results 

of monitoring implementation is required. This process 

includes preparation of monitoring reports, verifica-

tion by a Third-Party Entity, and submission of an ap-

plication for JCM credits to the JCM Joint Committee. 

Generally, JCM credits are issued to the Japanese side 

as a result of the project implementation and must be 

delivered to the account of the Japanese government. 

Additionally, if credit allocation is mentioned in the 

contract or other project-related documents, it should 

not conflict with the JCM bilateral agreements with the 

Partner Country.

Participants shall request the issuance of JCM cred-

its for emission reductions achieved from the start of 

commercial operation until the end of the legal depre-

ciation period. This period is limited to the validity of 

the JCM bilateral document, including any extensions. 

The first request for credit issuance shall be made 

within one year from the registration of the JCM pro-

ject, except when issuance cannot be realized due to 

negotiations with partner countries. After the first re-

quest, participants may request the issuance of JCM 

credits for emission reductions achieved over several 

years. When the legal depreciation period of the fa-

cilities or equipment ends, the request for credit issu-

ance shall be made within one year, summarizing the 

engagement. 
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Eligibility criteria

The applicant for the Program shall fulfill the same re-

quirements as for the JCM Model projects.

To be eligible for subsidized financing under the F-Gas 

Recovery and Destruction Model the project shall meet 

the following requirements:

 ● The project shall contribute to the achievement 
of Japan’s NDC by conducting activities to re-
cover and destroy CFC substitutes from the used 
equipment, taking measures to prevent leakage 
of CFC substitutes, and obtaining the realized 
GHG emission reductions as credits under the 
JCM in Partner countries or developing countries 
that are expected to sign the agreement.

 ● The project should contribute to the realization 

of Sustainable Development Goals (SDGs). The 
installation and operation must comply with the 
environmental and other legal systems of the 
Partner country and follow international practic-
es and guidelines regarding environmental con-
servation and human rights.

 ● The GHG emission reductions as a result of the 
project must be quantitatively calculated and 
verified.

 ● The equipment to be installed with the assis-
tance of this project do not receive other sub-
sidies from the Japanese government (as de-
fined in the Law Concerning Appropriation of the 
Budget concerning Subsidies).

 ● It is reasonably expected that the project will be 
registered as a JCM project and that credits may 
be issued. 

Finance volumes and regulations

The maximum amount of finance eligible under the F-

Gas Recovery and Destruction Model project is ¥57 mil-

lion (equivalent to approx. $360 thousand) per single 

application. The total program budget for 2024-2026 

amounts to ¥180 million (approx. $1.2million).

The costs covered by the F-Gas Recovery and De-

struction Model project include the following eligible 

activities:

 ● Personnel expenses - Labor cost for the work 
time of those directly engaged in the operation.

 ● Cost of equipment - Expenses required for the 
purchase or lease of facilities and equipment 
(including monitoring equipment) directly neces-
sary to carry out the project, as well as trans-
portation, adjustment, and installation of the 
purchased items.

 ● Wages - Salaries for labourers necessary to con-
duct the business.

 ● Social insurance premium - Employer-paid pre-
miums for social insurance premiums for labour 
costs necessary to operate the business.

 ● Main construction cost - Material cost, labour 

cost, direct cost, common temporary construc-
tion cost, site management cost and general 
management cost.

 ● Incidental expenses - The minimum amount re-
quired for construction work directly incidental 
to the construction cost of the Project, and the 
method of calculating expenses shall be in ac-
cordance with the construction cost of the Pro-
ject.

 ● Machinery and equipment costs - Expenses for 
construction, minor transportation, and other 
construction machinery and equipment directly 
necessary to carry out the project, as well as ex-
penses for rent, transportation, installation, re-
moval, repair, and fabrication.

 ● Surveying and testing expenses - Expenses for 
research, surveying, basic design, execution 
design, construction supervision, and testing di-
rectly necessary to carry out the project.

 ● Commission - Expenses required for subcon-
tracting work that requires special skills or quali-
fications necessary to carry out the project, or 
research, basic design, implementation design, 
construction supervision, and execution of tests 
directly necessary to carry out the project.

 ● Travel expenses - Expenses related to domes-
tic and international transportation necessary to 
conduct business
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The following activities are not eligible for financing:

 ● Removal costs of existing facilities.

 ● Equipment and supplies required for mainte-
nance of installed facilities, emergency equip-
ment, safety and sanitation, and fire safety. 

 ● Civil engineering costs, and construction costs 
of buildings, excluding structures that directly 
contribute to GHG emission reductions.

 ● Costs related to “mere restoration of functions” 
such as restoring functions to the state at the 
time of new installation by updating existing fa-
cilities.

 ● Spare parts (excluding those used for testing 
and commissioning).

 ● Expenses required for the preparation of reports 
and on-site inspections related to this grant pro-
ject.

 ● Forward exchange contract fee, bank transfer 
fee.

 ● Land acquisition cost.

The period for project implementation shall be the 

maximum period starting from the fiscal year follow-

ing the fiscal year in which the equipment goes into 

operation. The grant period is a single fiscal year, so 

grant applications, etc. must be submitted for each fis-

cal year. Therefore, when implementing a project that 

spans multiple fiscal years, it is necessary to submit 

an implementation plan at the time of application that 

clearly separates the project expenses for each fiscal 

year. In case of significant changes in the budget, the 

applicant may be required to revise the project accord-

ingly.

Upon completion of the subsidized project, the GEC 

shall conduct a final inspection and, determine the 

amount of subsidy to be granted to the subsidized 

entity and, based on a request from the entity, make 

payment by March 31 of the fiscal year in which the 

request is received (settlement payment). 
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03 Japan Fund for the Joint 
Crediting Mechanism

The Japan Fund for the Joint Crediting Mechanism (JFJCM) is a single-donor trust fund established in 2014 and 

managed by the Asian Development Bank (ADB)13,14,15. JFJCM goal is to offer financial incentives for the adoption 

of advanced low-carbon technologies in ADB-financed and administered sovereign (projects where the govern-

ment or State-owned enterprise (SOE) of an ADB DMC (Development member country) is the grantee) and non-

sovereign (projects with a private company from any other country from ADB DMC list or Japan) projects. The fund 

provides grants and technical assistance (TA) to ADB projects utilizing the JCM. Implementing these advanced 

low-carbon technologies enhance the sustainability of ADB-financed and administered projects. Furthermore, the 

JFJCM offers recipients opportunities to participate in projects with strong development characteristics and long-

term climate-change mitigation benefits. 

13. https://www.adb.org/what-we-do/funds/japan-fund-for-joint-crediting-mechanism 
14. https://www.adb.org/sites/default/files/institutional-document/174311/r52-14.pdf 
15. https://www.adb.org/sites/default/files/publication/177324/japan-fund-joint-crediting-mechanism-brochure.pdf

JCM credits

MOEJ Contribution

Co-Finansing partners 
(Other financial institutions 
and funds)

JFJCM (Trust Fund)

ADB source (OCR1 / ADF2)

ADB

Lessee

Project (selected from 
ADB project pipeline)

Additional costs to install 
leading decarbonizing 
technologies / methane 
emission reduction 
technologies

MRV
GHG 

reduction

Grant

Loan / Grant etc.

Co-financing

Loan / Grant etc.

1 Ordinary Capital Resources are from: 
(1) Paid-in capital provided by 
shareholders, (2) Funds borrowed from 
capital markets and private placements, 
(3) Accumulated retained income 
(reserves). OCR loans are provided to 
middle-income counries at a quasi-market 
rate.

2 Asian Development Fund offers 
consessional loan and grant to low-income 
countries. 

Figure 5. Japan Fund for the Joint Crediting Mechanism
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General Provisions and procedures

The JFJCM provides financing for grant components of 

investment projects and stand-alone grant investment 

projects, grants for reducing interest or other expen-

ditures of investment projects, technical assistance 

projects, direct charges, and any other activities the 

Government of Japan and ADB agree upon to reduce 

the cost of the advanced low-carbon technologies. 

Additionally, JFJCM provides technical support to the 

recipients in meeting the requirements of the JCM. 

The grant components of sovereign investment pro-

jects and stand-alone sovereign grant investment 

projects finance goods, works, equipment, plants, 

consulting services, and other expenses. For non-sov-

ereign operations, grants may be used to subsidize a 

portion of the interest margin on a loan, making the 

loan more concessional to support the deployment of 

advanced low-carbon technologies in accordance with 

ADB’s non-sovereign lending policies and procedures. 

The JFJCM also supports technical assistance projects 

for project preparation, capacity development, and re-

search and policy advice for eligible DMCs for JFJCM 

investment projects. Technical Assistance projects 

may be designed to facilitate the replication of best 

practices. Additionally, the JFJCM support capacity 

development Technical Assistance projects in ADB De-

velopment Member Countries that have initiated dis-

cussions with the Government of Japan to enter into a 

memorandum of understanding or agreement for the 

development of the JCM.

In addition, JFJCM grants and Technical Assistance 

projects may be applicable to prepare and validate the 

project design document, register the JFJCM projects 

with the relevant JCM joint committee, and monitor 

and verify GHG emission reductions of the JFJCM pro-

jects under the JCM scheme. 

JFJCM project implementation requires general regu-

lations on JCM implementation including development 

of the methodology, preparation of the project design 

document, validation of the JCM project, registration 

of the JCM project with the joint committee of two 

countries, monitoring of data, and verification of re-

duction in GHG emissions.

A JFJCM grant for an investment project is being pro-

posed by the relevant ADB operations departments 

that coordinate with the Development Member Coun-

try government and other stakeholders such as public 

institutions, private sector entities and other organi-

zations. Responsibilities of the relevant ADB opera-

tions departments includes project identification, due 

diligence, grant administration, and project evaluation 

with its further application to the JFJCM secretariat. 

JFJCM secretariat screens the grant proposal for its 

alignment with eligibility criteria and initiates a process 

for approval, the final stage of which is the funding ap-

proval by the Government of Japan.

The application process differs in detail for the sover-

eign and non-sovereign projects applying for JFJCM 

financing. The main participants in the process are the 

borrower/grantee, the Project Officer from ADB, the 

Climate Change and Sustainable Development (CCSD) 

Department at ADB and the Government of Japan. 

The application process for sovereign projects consists 

of the following steps16:
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1. The Borrower/Grantee provides consultation and 

initial concurrence of applying for JFJCM sup-

port. The Project Officer provides a concept 

paper clearance, prepares the project’s Initial Ti-

tle and Description (ITD), and submits it to the 

CCSD. The CSDD review possibility of new tech-

nologies and in case of positive decision submits 

the results to the Government of Japan.

2. The Government of Japan requests the project 

proposal from the Project Officer. The project 

proposal contains technical specifications, eval-

uation and qualification criteria, GHG reduction 

estimation and a JCM application plan and its 

development is supported by inputs provided by 

the borrower and CSDD.

3. The Borrower/Grantee provides concurrence of 

submitting the JFJCM application in parallel with 

the Project Officer submitting the proposal to 

the CCSD where the proposal is examined by:

a) CSDD for initial screening;

b) Technical Advisory Group of CSDD review 

and draft recommendation;

c) Climate Change Steering Committee of 

CSDD endorse recommendation.  

When the examination is completed the Partner Funds 

Division of CSDD submits the proposal to the Govern-

ment of Japan which delivers a final review and grant 

amount approval. 

4. The Project Officer prepares the draft of the re-

port and recommendation and conducts man-

agement review meeting. The Grant negotiation 

includes approval of the report and recommen-

dation by the Management of the Borrower/

Grantee. 

When all the above steps are concluded the grant 

agreement is reached. 

16. https://cleanairasia.org/sites/default/files/BAQ%20Presentations/Day%202/1400_Breakout%20Sessions/Track%204/Japan%20Fund%20
For%20The%20Joint%20Crediting%20Mechanism_Tatsuya%20Yanase.pdf
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Figure 6. The application process for sovereign projects
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The application process for non-sovereign projects 

consists of the following steps17:

1. The Borrower/Grantee provides consultation and 

initial concurrence of applying for JFJCM sup-

port. The Project Officer provides a concept 

paper clearance, prepares the project’s Initial Ti-

tle and Description (ITD), and submits it to the 

CCSD. The CSDD review possibility of new tech-

nologies and in case of positive decision submits 

the results to the Government of Japan.

2. The Government of Japan requests the project 

proposal from the Project Officer. The project 

proposal contains technical specifications, eval-

uation and qualification criteria, GHG reduction 

estimation and a JCM application plan and its 

development is supported by inputs provided by 

the borrower and CSDD.

3. The Borrower/Grantee provides concurrence of 

submitting the JFJCM application in parallel with 

the Project Officer submitting the proposal to 

the CCSD where the proposal is examined by:

a) CSDD for initial screening;

b) Blended Finance Committee of CSDD re-

views and endorse proposal;

When the examination is completed the Partner Funds 

Division of CSDD submits the proposal to the Govern-

ment of Japan which delivers final review and grant 

amount approval.

3. The Project Officer prepares the draft of the 

report and recommendation and engages the 

Investment Committee. The Grant negotiation 

includes approval of the report and recommen-

dation by the Management of the Borrower/

Grantee.

When all the above steps are concluded the grant 

agreement is reached. 

17. https://cleanairasia.org/sites/default/files/BAQ%20Presentations/Day%202/1400_Breakout%20Sessions/Track%204/Japan%20Fund%20
For%20The%20Joint%20Crediting%20Mechanism_Tatsuya%20Yanase.pdf
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Figure 7. The application process for non-sovereign projects
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Eligibility criteria

The eligible countries for receiving JFJCM grants for 

the investment projects are those that have negotiated 

at the time of financing a memorandum of understand-

ing or agreement with the Government of Japan for the 

development of JCM and Development Member coun-

tries from ADB’s DMC list18. Ukraine fulfils only one of 

these two requirements having the signed memoran-

dum of understanding with the Government of Japan. 

This mean that this program is unavailable for projects 

located in Ukraine for now. 

Grants, grant components and Technical Assistance 

are available for sovereign and non-sovereign projects 

that meet the following eligibility criteria:

 ● The project is financed exclusively with a JFJCM 
grant or with a JFJCM grant together with ADB 
or ADB-administered funds. 

 ● The project includes a component adopting ad-
vanced low-carbon technologies that in the long 
term reduce GHG emissions significantly. The 
advanced low-carbon technologies for the pro-
ject must have a proven implementation and op-
eration record, and their technical effectiveness 
and GHG emission reduction capacity must be 
established. 

 ● Recipients of JFJCM grants agree to meet the 
requirements of the JCM and apply to the joint 
committee of the JCM for JCM credits. 

 ● In addition to GHG emission reduction, the pro-
ject also benefits the recipient country through: 

 ○ reduction of environmental pollution, includ-
ing air or water pollution, solid waste treat-
ment, or conservation of natural resources; 

 ○ other social economic benefits, including 
increased job creation opportunities and 
better access to basic infrastructure.

 ● The project has high demonstration potential for 
replication and scalability in the country and/or 

elsewhere in the regions. 

 ● Such other criteria as detailed in the JFJCM 
guidelines.

Advanced low-carbon technologies:

 ● reduce energy-related greenhouse gas (GHG) 
emissions over the long term;

 ● have proven track records of their technical ef-
fectiveness; 

 ● include but are not limited to renewable energy, 
energy efficiency solutions, smart grids, and 
waste-to-energy systems.

The process for selection of the Technical Assistance 

project is based on the criteria of direct contributions 

to: 

 ● Project preparation, capacity development, and 
research and policy advice to eligible ADB De-
velopment Member Countries for JFJCM invest-
ment projects.

 ● Capacity development on JCM of those ADB De-
velopment Member Countries that have initiated 
discussions with the Government of Japan for 
entering into an MOU or agreement for the de-
velopment of JCM.

 ● Facilitating the replication of best practices.

 ● Meeting JCM general requirements.

The JFJCM financing is eligible for foreign sovereign 

and non-sovereign borrowers. For projects where the 

government of an ADB Development Member Coun-

tries is the borrower on an ADB loan, the JFJCM can 

provide a grant to:

 ● Finance the incremental cost of deploying ad-
vanced low-carbon technologies compared with 
the cost of a business-as-usual technology. 

 ● Cover costs associated with meeting JCM re-
quirements. 

18. https://www.adb.org/sites/default/files/page/615371/adb-classification-dmcs-2023.pdf
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Finance volumes and regulations

The JFJCM is supported by the Government of Japan. 

As of July 2024, Japan’s cumulative contribution to 

the fund since its inception in June 2014 amounted to 

¥16.60 billion ($137.30 million equivalent) including the 

contribution for methane emission reductions, which 

amounted to ¥400 million ($2.96 million equivalent). 

Budget for 2024 amounts to ¥0.2 billion (approx. $110 

million).

The amount and rules for receiving JFJCM funding dif-

fer for private and public participants19:

 ● For sovereign projects, the JFJCM provides sup-
port in the form of a grant. The grant can reach 
up to 10% of the project cost or $10 million, 
whichever is smaller. For projects that cost less 
than $50 million, the maximum grant amount is 
$5 million.

 ● For projects in which the borrower is in the pri-
vate sector or the project is not guaranteed by 
the Development Member Country government, 
the JFJCM grant is provided as an interest sub-
sidy to reduce the interest payment of the ADB 
loan. The grant can reach up to 10% of the pro-
ject cost or $10 million, whichever is smaller.

Procurement of goods, works, and consulting services 

are eligible under JFJCM funding. Goods, works, and 

other services related to advanced low-carbon tech-

nologies under the JFJCM follow ADB member country 

procurement eligibility restrictions and ADB’s Procure-

ment Guidelines. 

Finance disbursement is carried out in line with ADB’s 

Loan Disbursement Handbook20, Technical Assis-

tance Disbursement Handbook21 and Handbook for 

Developing Joint Crediting Mechanism Projects22. 

19. https://www.adb.org/sites/default/files/institutional-document/219486/handbook-developing-joint-crediting-mechanism-projects.pdf
20. https://www.adb.org/documents/loan-disbursement-handbook
21. https://www.adb.org/documents/technical-assistance-disbursement-handbook
22. https://www.adb.org/sites/default/files/institutional-document/219486/handbook-developing-joint-crediting-mechanism-projects.pdf
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04
The Demonstration Programme for Application of New Decarbonising Technology23, 24 is a programme subsidised 

by the Japanese Ministry of the Environment and aims to implement GHG emission reduction projects in Partner 

countries by utilizing excellent decarbonisation technologies and to obtain credits under the JCM and use them 

to achieve Japan’s emission reduction targets. 

The main feature of this programme is that the applied technology must have no track record of JCM in the target 

country and be expected to be widely used and deployed in the medium to long term. On the other hand, the ap-

plied technology should have a proven track record of demonstration in Japan or internationally and necessitate 

the validation of its business model in markets beyond Japan’s borders. 

General Provisions and procedures

The entity selected and awarded a subsidy under this 

programme is required to provide a promotion activity 

for the introduced technology and equipment. 

The selection of subsidized projects is made after a 

public call for applications and a screening process 

based on the documents submitted by the applicants. 

The screening process is being conducted by the 

Screening Committee and consists of two phases:

1. Basic screening phase, the questions to be ad-
dressed25:

 ● Is it a decarbonization technology that has no 
JCM track record in the target country and is 
expected to be widely deployed in the target 
country?

 ● Reduce energy-derived CO2 emissions or are 
key technologies proven?

 ● Is the project capable of being completed 
within three fiscal years?

 ● Is the project about to be implemented in the 
Partner Country?

 ● The project improves the capacity of human 
resources in the Partner Country and cre-
ates a sustainable market for the product or 
technology in the Partner Country. Will it be 
recognized as connected to the project im-
plementation?

 ● Is the project compliant with the MOEJ De-
carbonization Infrastructure Initiative26, MOEJ 
Global Warming Action Plan27, and the MOEJ 
Post-COP26 Implementation of Article 628?

 ● Does it contribute to the realization of the 
Sustainable Development Goals (SDGs)? Is 
it in line with the Global Environment Cent-
er Foundation’s publicly disclosed “Gender 
Guidelines”29?

 ● Does the subsidized business enterprise ad-
dress human rights in the best possible way 

23. https://gec.jp/newtech/R6/newtech24_yoryo.pdf
24. https://gec.jp/newtech/R6/newtech24_outline.pdf
25. https://gec.jp/newtech/R6/newtech24_outline.pdf
26. https://www.env.go.jp/content/900505904.pdf

27. https://www.env.go.jp/press/110060.html
28. https://www.env.go.jp/earth/MOEJ_A6.pdf
28. https://www.env.go.jp/earth/MOEJ_A6.pdf
29. https://gec.jp/jcm/jp/kobo/r02/mp/jcmsbsdR2_gender_en.pdf

Demonstration Programme for Applica-
tion of New Decarbonizing Technology
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under its responsibility in accordance with the 
Action Plan on Business and Human Rights 
(2020-2025)30? Is the grantee addressing 
the best human rights practices in its supply 
chain, etc., in line with the Guidelines for Re-
spect for Human Rights in Responsible Supply 
Chains31, etc.?

 ● If the project is to be conducted in coopera-
tion with a project that receives investment or 
financing from JICA, a government financial 
institution, etc., is it possible to distinguish 
the scope of the grant project from that of the 
project that receives investment or financing 
that falls under ODA?

 ● Is the subsidized business receiving any oth-
er subsidies from the Japanese government?

 ● Does the applicant (including representative 
business operator and joint business opera-
tor) meet all the requirements?

2. Evaluation screening, points to be allocated for:

 ● 10 points - Novelty of the introduced new 
technology in the target country;

 ● 15 points - Relevance of the content of the 
demonstration: purpose, issues, items, meth-
ods, etc. of the demonstration;

 ● 25 points - Probability of JCM commerciali-
zation of the introduced technology in a few 
years: partner selection, business structure, 
financial plan, etc.

 ● 25 points - GHG emission reductions at the 
time of commercialization: calculation ap-
proach, GHG emission reductions, cost-ef-
fectiveness;

 ● 5 points - Policy evaluation: project contribu-
tion to Partner Country NDCs/SDGs;

 ● 10 points - Consideration of the applicant’s 
efforts to achieve carbon neutrality:

 ○ 6 points - Set greenhouse gas emission 
reduction targets toward carbon neutral-
ity in 2050;

 ○ 4 points - Implementation of decarboni-
zation activities: Participation in the Deco 
Life Support Group, Registration for Deco 
Declaration32.

The selected as the result of the screening project, is 

sent to the Partner country government. After con-

firming that the Partner country’s government has no 

objection to the adoption of the project, the project 

will be decided within the budget. When the project is 

adopted, an informal notification will be sent to the ap-

plicant, the representative of the Partner country, the 

representatives of the project sponsor, and the details 

of the project will be announced on the websites of 

the Ministry of the Environment and the Global Envi-

ronment Center.

The subsidized business selected through public so-

licitation is required to submit a grant application to 

the Global Environment Center. The Center will review 

the submitted grant applications and decide on those 

deemed appropriate for subsidies. It takes about 30 

days from the date of receipt of a complete application 

form to the date of decision. 

The project applicant is required to apply for registra-

tion as a JCM project which is similar to other JCM 

project applications and consists of the preparation of 

a Project Design Document (PDD) and, as part of the 

PDD, implementation of a Local Stakeholder Consulta-

tion (LSC) to explain the project to residents and other 

stakeholders, and a validation by a Third Party Entity 

(TPE). The subsidizing entity is requested to develop 

its own MRV methodology applicable to the project or 

to cooperate in providing the necessary information for 

the development of the methodology to those who de-

velop the methodology separately.

30. https://www.ohchr.org/sites/default/files/Documents/Issues/Business/NationalPlans/Japan-NAP.pdf
31. https://www.meti.go.jp/english/policy/economy/biz_human_rights/1004_001.pdf
32. https://ondankataisaku.env.go.jp/decokatsu/
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The project applicant is required to measure and re-

port the actual GHG emission reductions for the period 

from the start of operation of the facility until the end 

of the demonstration period (but only during the pe-

riod when the bilateral documents between the Part-

ner country and the JCM are valid). The project team 

will be required to measure and report the actual GHG 

emission reductions according to the MRV methodol-

ogy that has been approved or is assumed to be ap-

proved by the JCM Joint Committee. In addition, the 

project reports on the GHG emission reduction and the 

operation status of the facilities must be submitted to 

the Ministry of the Environment every year from the 

date of completion of the subsidized project to the end 

of March of that year and for two years. The project 

report may be shared with government officials of the 

Partner country in order to share information on GHG 

emission reduction.

Based on the approved MRV methodology, the subsi-

dized entity is required to apply for issuance of JCM 

credits using the results of monitoring (including prep-

aration of monitoring reports, verification by TPE, and 

submission of an application for notification of credit 

issuance to the JCM Joint Committee). In principle, 

JCM credits issued to the Japanese side as a result 

of the project must be delivered to the account of the 

Japanese government. 

Eligibility criteria

The eligible countries for project implementation are 

the 29 Partner countries, especially new Partner coun-

tries that have established JCM with Japan which in-

cludes Ukraine. The entities applying for subsidy shall 

fulfil all the following requirements:

 ● A Japanese company that falls under any of the 
following conditions:

 ○ Private companies (including Japanese cor-
porations established by foreign companies 
under the Companies Act (Act No. 86 of 
2005);

 ○ Incorporated administrative agencies stipu-
lated in Article 2, Paragraph 1 of the Act on 
General Rules for Incorporated Administra-
tive Agencies (Act No. 103 of 1999);

 ○ General incorporated associations, general 
incorporated foundations, and public inter-
est incorporated associations and public in-
terest incorporated foundations;

 ○ Other entities deemed appropriate by the 
Global Environment Center with the approv-
al of the Minister of the Environment.

 ● An entity shall be a representative of an interna-
tional consortium which is an organization con-
sisting of a Japanese corporation and a foreign 
corporation to efficiently implement the project.

 ● The entity shall have capacity and implementa-
tion systems to ensure the proper execution of 
the subsidy project:

 ○ The applicant must have the financial basis 
and business soundness necessary to ac-
curately carry out the subsidized project.

 ○ The applicant shall have an appropriate 
management system and processing capa-
bility for accounting and other administra-
tive work related to the project.

 ○ The applicant must be able to present pro-
ject details, project effects, cost breakdown, 
financial plan, etc., based on clear evidence.

 ○ The applicant must have a good under-
standing of the decarbonization technolo-
gies covered by the project and the ability 
to manage the implementation of the pro-
ject.

 ○ A sufficient framework for project imple-
mentation has been established in agree-
ment with the joint venture partners.



35 ANALYTICAL NOTE ON JOINT CREDITING MECHANISM

 ● The applicant must be able to pledge to the 
“Pledge Concerning Exclusion of Boryokudan” 
shown in Attachment 1 of the Application Guide-
lines33 of The Demonstration Programme for Ap-
plication of New Decarbonising Technology

To be eligible for subsidized financing under the Dem-

onstration Programme for Application of New Decar-

bonising Technology the project shall meet the follow-

ing requirements:

 ● The technology must have no track record of 
JCM in the target country and potential for wide 
use in the target country (e.g., be positioned in 
the national strategy of the target country).

 ● The targeted decarbonization technologies must 
meet all of the following requirements:

 ○ The technology must reduce energy-de-
rived CO2 emissions, including technolo-
gies that reduce only GHG other than CO2, 
and technologies that absorb or fix CO2 
that is not clearly energy-derived. 

 ○ The technology that is the main element 

of the project must not be in the research 
stage and must have been demonstrated in 
Japan or abroad.

 ● The project must be able to be completed within 
three years.

 ● The project must be recognized as contributing 
to the capacity building of local human resourc-
es in the target country, which is the basis for 
technology introduction, and as leading to the 
creation of a sustainable market for the product/
technology in the target country. 

 ● The project must contribute to the realization 
of the Sustainable Development Goals (SDGs). 
The introduction and operation of the equipment 
must comply with the environmental and other 
legal systems of the Partner country, as well as 
with international practices and guidelines re-
garding environmental conservation and human 
rights. 

 ● The equipment to be introduced under this pro-
ject shall be subsidized by other subsidies from 
the Japanese government. The applicant has not 
received any other subsidies from the Japanese 
government for the equipment to be introduced 
under the Project assistance. 

33. https://gec.jp/newtech/R6/newtech24_yoryo.pdf

Finance volumes and regulations

The total budget for the Demonstration Programme for 

Application of New Decarbonising Technology is ex-

pected to be approximately 850 million yen over three 

years which is equivalent to $5,8 million. The maximum 

amount of subsidy to be granted is the total amount 

of expenses eligible for the subsidy multiplied by the 

subsidy rate. 

The following expenses are eligible for subsidy:

 ● Main construction cost;

 ● Incidental construction costs;

 ● Machinery and equipment;

 ● Surveying and testing expenses;

 ● Equipment costs (including monitoring equip-
ment);

 ● Business expenses (including expenses for the 
MRV methodology if the Subsidiary develops the 
MRV methodology on its own);

 ● Administrative expenses;

 ● Other necessary expenses approved by the 
Global Environment Center.

The list of excluded from subsidy activities includes 

the following:

 ● Removal cost of existing facilities (including vari-
ous expenses related to removal);

 ● Equipment and supplies required for mainte-
nance of installed facilities, emergency equip-
ment, safety and sanitation, and fire and crime 
prevention;

 ● Civil engineering costs, construction costs of 
buildings, etc. (excluding structures that directly 
contribute to the reduction of energy-derived 
CO2 emissions);
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 ● Costs related to “mere restoration of functions” 
such as restoring functions to the state at the 
time of new installation by updating existing fa-
cilities;

 ● Spare parts;

 ● Expenses required for the preparation of reports 
and on-site inspections related to this grant pro-
ject;

 ● Forward exchange contract fee, bank transfer 
fee;

 ● Land acquisition cost;

 ● Expenses required for JCM project registration, 
implementation of monitoring, and application 
for issuance of credits.

Only a certain percentage of the expenses eligible for 

subsidies will be subsidized according to the category 

of the subsidized business, as presented in the table 

below. 

Category of Subsidized Business Subsidy rate

(A) When the Subsidizing Entity is an SME as defined in Article 2, Paragraph 1 of the 
SME Basic Act (Act No. 154 of 1963)34. In the case of an international consortium, all 
participating Japanese corporations shall be defined as SMEs.

2/3

(B) For applicants other than (A) whose project cost per single fiscal year at the time of 
adoption exceeds 100 million yen (equivalent to approx. $700 thousand)

1/2

(C) For applicants other than (A) whose project cost per single fiscal year at the time of 
adoption is 100 million yen or less (equivalent to approx. $700 thousand).

1/3

Table 4. The subsidy rates for different categories of businesses

34. https://www.chusho.meti.go.jp/sme_english/outline/08/01.html

In the case of a multi-year plan, the project cost for a single year is calculated as the total cost for a multi-year 

plan divided by total project years. 

Regarding the expenses of the subsidy, an income/expenditure book must be kept, the amount of income and 

expenditure of the subsidy project must be separated from other expenses, the use of the subsidy must be clari-

fied, and documentation must be maintained to prove the details of the expenditure. These books of account 

and other documentary evidence must be kept for five years after the completion of the subsidized project. 
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05 JCM UNIDO

JCM program by UNIDO35, 36, 37 is supported by the Ministry of Environment of Japan and provides grant financing 

for the implementation of decarbonization technologies. The geographical scope of the JCM-UNIDO program 

covers Partner Countries in Africa that have negotiated with the Government of Japan, consisting of Ethiopia, 

Kenya, Senegal, and Tunisia. Additionally, proposals for project implementation located in a potential Partner 

Country in Africa are considered for analysis and examination on the condition that a memorandum of under-

standing has been signed.

Considering the above requirements, this program does not seem to be relevant for implementation in Ukraine. It 

is necessary to recheck with the Ministry of Environment of Japan in case if such program can be also targeted 

on Ukraine. 

UNIDO

JCM partner countries

UNIDO-JCM project

Additional 
costs

Leading 
decarbonizing 
technologies

MRV GHG 
reduction

Service 
provider 

(Applicants of 
the grant)

Mitigation 
through 

convetional 
technologies

Contribution

JCM credit

Grant
(Non Sovereign / 

Sovereign) 
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35. https://gec.jp/jcm/jp/wp-content/uploads/2024/03/840fb9ef0e1c1440ef55c5e9b2f80a85.pdf
36. https://jcm-gm.my.site.com/JCMGlobalMatch/s/what-is-jcm/unido-jcm?language=en_US
37. https://jcm-gm.my.site.com/JCMGlobalMatch/s/information/a0C2s00000HvT3jEAF/united-nations-industrial-development-organiza-
tion-call-for-proposals?language=en_US 

Figure 8. JCM program by UNIDO
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General Provisions and procedures

UNIDO is the specialized development agency of the 

United Nations that promotes industrial progress for 

poverty reduction, inclusive globalization and envi-

ronmental sustainability in developing and emerging 

countries and economies in transition. The program 

applicants are eligible only for Japanese entities imple-

menting the JCM project in any of the African Partner 

countries and the funding mechanism is similar to JCM 

Model Projects and differs in a UNIDO participation as 

program manager. Any applicant is allowed to apply for 

the both UNIDO-JCM and JCM Financing Programme 

for the same project at the same time, the applicant is 

able to be selected for only one of the programs. 

Eligibility criteria

Entities eligible for participation in UNIDO-JCM shall 

be Japanese Service Providers or an International 

Consortium formed by a Japanese entity. The main 

high-level criterion for projects is the introduction of 

GHG emissions reduction projects using decarboniza-

tion technologies with further support to conduct MRV 

of GHG emissions reductions. This program does not 

have specific criteria for determining project eligibil-

ity and refers to the general rules provided in the JCM 

Model Projects Guidelines for Submitting Proposals 

(please refer to the JCM Model Projects section). 

Since the program is being handled by UNIDO, the ap-

plication for potential projects is governed by UNIDO 

rules and regulations, as well as the procedures re-

flected in the Grants Manual (also known as UNIDO 

Procurement Manual). UNIDO Procurement Manual 

contains general requirements for accountability, 

transparency and procedures of grant support without 

any consideration of specific criteria for decarboni-

zation. The cost-effectiveness of the projects is re-

viewed under the proposal evaluation process but has 

no threshold to be met.

Additionally, the proposals evaluators draw attention 

to the extent of the project’s contribution to the Part-

ner Country’s policies against climate change, includ-

ing NDC and or Energy Plan. A proposal’s contribution 

to SDGs, gender equality, and human rights protection 

is being considered. Compliance with Partner coun-

tries and international laws and regulations for human 

rights protection must be observed. The program also 

aims at the empowerment of women in the industries.
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Finance volumes and regulations

The finance under UNIDO-JCM may amount to up to 

75% of the total cost of the implementation project 

but is limited to ¥100 million (equivalent to more than 

$600 thousand) and the total project budget for 2024 

amounts to $ 670 thousand. The amount of funding for 

a specific case is indicated in UNIDO’s Call for Expres-

sion of Interest. UNIDO in cooperation with the Ministry 

of Environment of Japan examine the proposals and 

decide on the support of project implementation. 

Proposals shall be submitted to UNIDO Headquarters 

as per the Call for Expression of Interest issued by 

UNIDO and the Ministry of Environment of Japan. In 

the case of a positive decision to allocate funding, the 

implementer has about two years (may be longer with 

prior negotiation) to install the equipment or facility. 

Development of JCM Methodology and Project Design 

Document are supported by the cost of the Ministry 

of Environment of Japan. The total period for MRV is 

negotiable but cannot be less than 5 years. 

06 Development of MRV 
for JCM projects

The Ministry of Agriculture, Forestry and Fisheries supports the Development of MRV for JCM projects in Agri-

culture. The program’s objective is to provide the development of MRV methodology with Partner Countries to 

successfully implement JCM projects in agriculture. The programme has a narrow focus and contributes to the 

achievement of GHG emission reduction, gain in farmers’ income, and dissemination of Japanese climate-smart 

technology. The project considers financing amounting to $200 thousand in 202438. 
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38. https://www.meti.go.jp/policy/energy_environment/global_warming/jcm/pdf/en_Recent_Development_of_JCM_202405.pdf
39. https://events.development.asia/learning-events/5th-expert-committee-meeting-climate-resilient-agriculture-and-low-carbon-food
40. https://events.development.asia/system/files/materials/2024/06/202406-joint-crediting-mechanism-proposed-methodology.pdf
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Figure 9. Development of MRV for JCM projects

The only case study available in open sources on this 

programme is the establishment of the Expert Com-

mittee consisting of experts from governments of ASE-

AN partner countries and Japan and well-established 

research institutes with ADB serving as the secretariat. 

The aim of the establishment of the Expert Commit-

tee is to share Japan’s knowledge and experiences in 

paddy field management to increase food production 

while reducing greenhouse gas emissions in the agri-

culture sector of the ASEAN region and contribute to 

sustainable agricultural practices and climate change 

mitigation. The latest 5th Expert Committee Meeting 

on Climate-Resilient Agriculture and Low-Carbon Food 

Systems in the ASEAN Region39 was held on 25 June 

2024. During the meeting, the EC members agreed on 

the draft Joint Crediting Mechanism (JCM) methodol-

ogy for Alternative Wetting and Drying (AWD)40.

Ministry of Environment of Japan actively supports the 

JCM through financial and technical assistance, ca-

pacity building, and the development of effective MRV 

systems, ensuring that projects contribute to both 

emission reductions and sustainable development. A 

special place is occupied by capacity building activi-

ties to raise awareness of key stakeholders in Partner 

countries on the practical issues of implementing JCM 

projects

In 2021 Ministry of Environment of Japan in partnership 

with The Institute for Global Environmental Strategies 

provided the capacity building to Support JCM Partner 

countries for expanding Third-Party Entity. The activ-

ity included workshops on MRV procedures that were 

given to government officials and TPEs considering 

MRV reviews of JCM. 
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07 JCM Feasibility 
Study

JCM Feasibility study41, 42 is a program developed by the Ministry of Economy, Trade and Industry of Japan and is 

implemented by Pacific Consultants Co., Ltd. The goal of the JCM Feasibility Study program is the enhancement 

of the spread of decarbonization technologies and products by Japanese companies and other entities, which 

lead to reduction of greenhouse gas emissions in form of JCM credits that can be used for achieving NDC’s of 

Japan and its Partner Countries. In particular, this program provides funding for feasibility studies of decarboniza-

tion projects that may further apply for financing support under the NEDO’s Project for Promotion of Low Carbon 

Technology Through the JCM or other non-sovereign JCM projects financing initiative. 

41. https://jcmfs.meti.go.jp/assets/file/R6%20JCMFS_kouboyoryo_20240422.pdf
42. https://jcmfs.meti.go.jp/20240422.html

General Provisions and Procedures

The JCM Feasibility Study program by the Ministry of 

Economy, Trade and Industry of Japan provides fi-

nancial support for project development for potential 

JCM participants. The scope of the program considers 

basic elements of project development including tech-

nology, project site, stakeholders, market analysis, etc. 

The JCM Feasibility Study also provides a foundation 

for JCM methodology for GHG emission reduction as-

sessment and MRV.

The content covered by the Feasibility Study is ex-

pected to be converted into JCM projects afterwards. 

High priority is given to implementation under the NE-

DO’s Project for Promotion of Low Carbon Technology 

Through the JCM, with lower priority for other private-

based JCM initiatives. After completing the Feasibility 

Study, the project implementor must report annually to 

the Ministry of Economy, Trade and Industry of Japan 

on the project’s implementation progress.

Proposals should be based on a preliminary analysis 

of the challenges, business feasibility, and GHG emis-

sion reduction benefits associated with advanced de-

carbonization technologies and products. These pro-

posals should focus on technologies and products that 

have the potential for promotion in Partner countries 

through the Feasibility Study to JCM.

The process for proposal evaluation is conducted by 

Pacific Consultants Co., Ltd in cooperation with the 

Ministry of Economy, Trade and Industry of Japan and 

is based on the following considerations: 

 ● Analysis of relevant trends in related policies and 
regulations.

 ● Research on the socioeconomic environment 
and market trends in Partner countries relevant 
to the proposed technology.

 ● Evaluation of GHG reduction through the project 
operation period and discovering the potential 
contribution under JCM.
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 ● Coordination for commercialization, including 
sharing proposed commercialization plans, is-
sues, and countermeasures with Partner coun-
tries officials.

 ● Consideration of future issues and potential 
challenges.

While implementing the Feasibility Study an applicant 

is required to effectively and regularly exchange infor-

mation regarding the progress and specific details of 

implementation with the secretariate of the Ministry of 

Economy, Trade and Industry of Japan. 

Eligibility criteria

The applicants of the JCM Feasibility Study program 

shall be a Japanese entity or an overseas subsidiary 

of the company the head office of which is located in 

Japan. If there are two or more parties in the form of a 

consortium applying the joint proposal the organizing 

corporation shall be selected and submit a proposal. 

The specific requirements for applicants are the follow-

ing:

 ● The applicant has a base of operations in Japan. 

 ● The applicant entity has adequate capacities in-
cluding personnel, administration, etc. to accu-
rately carry out the Feasibility Study.

 ● The applicant shall have the necessary manage-
ment foundation to execute the Feasibility Study

 ● The applicant shall have an organizational struc-
ture that does not inappropriately disclose any 
information obtained through the Feasibility 
Study.

 ● The applicant shall not be subject to suspension 
of subsidies nominated by the Ministry of Econ-
omy, Trade and Industry of Japan.

 ● The applicant shall not have had a terminated 
contract with the Ministry of Economy, Trade 
and Industry of Japan within the past three years 
due to inadequate information management.

As for the technical criteria for projects, since the pro-

ject implementation after the JCM Feasibility Study 

conducted by NEDO’s Project for Promotion of Low 

Carbon Technology Through the JCM has the highest 

priority, the criteria specified in this program shall be 

met (please refer to the NEDO Low Carbon JCM Dem-

onstration project). 

Finance volumes and regulations

Total finance to be provided under the JCM Feasibil-

ity Study program in 2024 amounts to ¥270 million 

(equivalent to more than $1,7 million) with the expect-

ed number of adopted projects approximately 15. The 

maximum foreseen budget for a single Feasibility study 

amounts to ¥15 million (equivalent to approximately 

$100 thousand) excluding tax.

The payment amount is finalized after the final in-

spection that is conducted based on the performance 

report submitted by the trustee. The amount to be 

paid consists of the total amount of expenses incurred 

within the scope of the contract. All expenditures must 

be accompanied by books of account and receipts that 

clarify expenditures. After the adoption of the project, 

a briefing session on the reimbursement process is 

held. 
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08 NEDO’s JCM 
Demonstration Project 

New Energy and Industrial Technology Development Organization (NEDO)43 is a national research and develop-

ment agency that creates innovation by promoting the technological development necessary for the realization of 

a sustainable society. NEDO acts as an innovation accelerator to contribute to the resolution of social issues by 

developing and demonstrating high-risk innovative technologies having practical applications.

NEDO’s Project for Promotion of Low Carbon Technology Through the JCM (JCM Demonstration Project)44, 45  ob-

jective is to expand the use of Japan’s advanced low-carbon technologies and systems reducing GHG emissions 

globally and quantify the amount of GHG emission reductions to convert them into the JCM credits. The main 

difference between this program and other JCM funding mechanisms is the focus on the decarbonisation of the 

energy sector and related activities. 

43. https://www.nedo.go.jp/english/introducing/introducing_index.html
44. https://www.nedo.go.jp/english/activities/activities_ZZJP_100022.html
45. https://www.nedo.go.jp/koubo/AT092_100232.html 

General Provisions and Procedures
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Figure 10. NEDO’s JCM Demonstration Project
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Before the Pre-implementation stage, the applicant 

shall conclude a basic agreement that encompasses 

all of the three stages. 

The Pre-implementation stage includes a detailed 

feasibility study that may be held after JCM Feasibil-

ity study program46. The feasibility study during the 

Pre-implementation stage includes formulation of a 

demonstration plan, analysis of the probability of dis-

semination, the effects of greenhouse gas emission 

reductions, and the methods for quantifying these ef-

fects (JCM methodology, etc.), which are necessary 

for the implementation of the demonstration project. 

The feasibility of the project is a subject for review by 

the Commercialization Evaluation Committee consist-

ing of external experts and the Subsidy Review Com-

mittee within NEDO. 

Upon the implementation of the project, NEDO shall 

conclude a Memorandum of Understanding with 

the government agency of the counterpart coun-

try that has jurisdiction over the project. The NEDO 

subcontractor will conclude a contractual document 

with the counterpart company for the implementation 

of the demonstration project, including items neces-

sary for the execution of the project, as separately in-

structed by NEDO. After concluding the Memorandum 

of Understanding and the Project Agreement, NEDO 

and the NEDO-contracted firm conclude a Demonstra-

tion Project Consignment Agreement to implement the 

project. NEDO’s contractor is also in charge of the im-

plementation of GHG emission reduction quantification 

and monitoring for further issuance of JCM credits. 

At the quantification follow-up stage, after the com-

pletion of the demonstration project, for projects that 

are expected to achieve steady GHG emission reduc-

tions, NEDO continues to support activities related to 

the projects for which quantification of GHG emission 

reduction effects and expansion of JCM credit acqui-

sition through implementation of JCM procedures are 

expected, and for which dissemination of demonstra-

tion technologies is expected. 

46. http://carbon-markets.env.go.jp/wp-content/uploads/2024/03/seminar_UAE_04_NEDO.pdf (page 6)
47. https://www.meti.go.jp/policy/energy_environment/global_warming/jcm/index.html 

Eligibility criteria

The geographical scope of the potential project’s im-

plementation under NEDO’s JCM Demonstration Pro-

ject covers JCM Partner countries . Eligible applicants 

are companies, etc., that meet all of the following con-

ditions:

 ● The applicant must be a Japanese entity. How-
ever, joint proposals between a Japanese entity 
and a foreign entity may be accepted under spe-
cific conditions.

 ● The applicant shall have a business track record 
in the proposed technology and shall have the 

organization and personnel necessary to achieve 
the goals of the project.

 ● The entity shall have sufficient management ca-
pability in terms of management infrastructure, 
funds and facilities necessary for the smooth 
execution of the outsourced services, and shall 
have an information management system in 
place.

 ● If a company is applying independently, it must 
have sufficient ability to overcome the techni-
cal issues of the demonstration project and to 
formulate and implement a plan for the practical 
application and commercialization of the results 
of said demonstration project.
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The project shall consider the following requirements 

for the technology used in the project:

 ● The technology to be implemented must be a 
Japanese low-carbon technology owned by the 
applicant, and there must be technological is-
sues to be solved in the partner country for fur-
ther technology expansion.

 ● The project must be related to the reduction of 
energy-related carbon dioxide.

 ● The project shall have a quantifiable greenhouse 

gas emission reduction effect. In addition, JCM 
credits of 1,000 t CO2 or more can be issued 
during the monitoring period of the project, and 
emission reductions of 10,000 t CO2 or more per 
year can be expected during the expansion pe-
riod.

 ● The expansion strategy for the considered tech-
nology is concrete and feasible.

 ● Appropriate risk management is conducted by the 
risk management sheet in the «Risk Management 
Guidelines for International Demonstrations».

Finance volumes and regulations

The finance under the NEDO’s JCM Demonstration 

Project is divided into three separate stages according 

to project implementation stages:

 ● Pre-implementation stage - up to ¥50 million per 
project (equivalent to approx. $320 thousand) 
for 1 year. 

 ● Project demonstration stage – up to ¥1 billion per 
project (equivalent to approx. $6,4 million) for 3 
years. 

 ● Quantitative follow-up – up to ¥20 million per 
project (equivalent to approx. $128 thousand) 
for 2 years. 

The total amount of provided support may amount to 

almost $20 million 100% (entrusted by NEDO). The to-

tal budget under the program is 700 mln yen (equiva-

lent to approx. $4.9 million) for 2024. 
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09 JCM REDD+

JCM REDD+48 is a unique and highly customizable on a bilateral basis mechanism that provides funding to project-

based REDD+ activities and issues credits for emission reductions achieved which can be used for both countries’ 

NDCs. JCM REDD+ supports activities on the ground which directly affect drivers of deforestation. It also mobi-

lizes financial sources from the private sector, in which involvement in REDD+ remains low.

In total, only two projects were supported under the JCM in Cambodia and Laos. There have been no new pro-

jects since 2017. But on other hand, in December 2023 the first JCM credits were issued from REDD+ project in 

Cambodia (0.6 Mt CO2e credits, the largest single JCM issuance to date). However, there is no publicly available 

information on whether this project received support under the JCM REDD+ funding program. 

In 2024 Japan identified the development of forestry and agriculture projects under the JCM49 as a strategic prior-

ity, therefore, we can count on significant interest from Japan in the JCM REDD+ projects. 

48. https://www.rinya.maff.go.jp/j/kaigai/attach/pdf/index-38.pdf 
49. https://www.env.go.jp/content/000213036.pdf
50. https://www.rinya.maff.go.jp/j/kaigai/attach/pdf/index-38.pdf 

General Provisions and Procedures

The projects under the JCM REDD+ are implemented 

on a bilateral basis between Japan’s Government and 

the Partnering Country Government which is usually 

represented by specific Ministries. Below is a descrip-

tion of the Project Cycle Procedure to the Joint Credit-

ing Mechanism Project Cycle Procedure for Reducing 

Emission from Deforestation and Forest Degradation, 

and the Role of Conservation, Sustainable Manage-

ment of Forests and Enhancement of Forest Carbon 

Stocks in Developing Countries50.

1. Application for registration as JCM Project:

The process of the JCM REDD+ application starts 

with the development of the Project Idea Note (PIN) 

and submitting it to the Joint Committee through the 

Secretariat. Whereas the project applicant seeks to re-

ceive financial support for the project from the Gov-

ernment of Japan, the PIN should be submitted from 

a relevant ministry in the Government of Japan to the 

Joint Committee. The Secretariat conducts a com-

pleteness check to determine whether the submission 

is complete and notifies the project participants of 

the result of the completeness check. In the case of a 

positive result, the Joint Committee decides whether it 

has an objection or no objection to the planned project 

described in the PIN. The Joint Committee makes the 

result publicly available and notifies the project par-

ticipants or the relevant ministry in the Government 

of Japan. The Government of Japan and the Govern-

ment of the partner country represented by the JCM 
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Secretariat may prepare a proposed methodology and 

submit it, to the Joint Committee through the Secre-

tariat for its approval. In some cases, methodologies 

may also be developed under the initiative of the Joint 

Committee. The methodology applicants cooperate 

with government organizations of the forest sector on 

both sides to explain the proposed approach and pro-

cedures to develop the project baseline and estimate 

project emission reductions, consider any comments 

and other feedback they receive, and keep records of 

the communications. The Secretariat provides a com-

pleteness check and makes the methodology publicly 

available for public input through the JCM website.

The project participants of a proposed JCM project 

prepare a draft Project Design Document (PDD), in-

cluding conducting a local stakeholder consultation 

which consists of a completed in line with the “Joint 

Crediting Mechanism Guidelines for Developing Project 

Design Document and Monitoring Report for Reducing 

Emission from Deforestation and Forest Degradation, 

and the Role of Conservation, Sustainable Manage-

ment of Forests and Enhancement of Forest Carbon 

Stocks in Developing Countries (REDD-plus) and affor-

estation/reforestation” and submit it to the Secretariat. 

The Secretariat makes the draft PDD publicly available 

through the JCM website for public input. The PDD is 

subject to validation by the Third-party Entity.

Differently from other JCM financing schemes, par-

ticipants of JCM REDD+ shall prepare additional docu-

ments, namely:

 ● Safeguard Activity Implementation Plan (SGIP)51.

 ● Safeguard activity progress report (SGPR).

The project participants submit the SDIP and SGIP/

SGPR together with supporting documentation, as ap-

propriate, to the Joint Committee through the Secre-

tariat at the time of the submission of the draft PDD.

2. Measurement, Reporting and Verification (MRV) 
of GHG emission reductions

Project participants of a JCM project consult among 

themselves and both governments the percentage of 

credit allocation among the project participants, tak-

ing into consideration their respective contribution to 

GHG emission reductions or removals and request the 

Secretariat regarding project registration. 

The project participants prepare a draft monitoring re-

port in line with the applied methodology and the PDD 

and Monitoring Guidelines and submit it with support-

ing documentation to the Third-Party Entity contract-

ed by the project participants to perform verification 

of GHG emission reductions or removals. The Third-

Party Entity, in line with the Validation and Verifica-

tion Guidelines, verifies the amounts of GHG emission 

reductions or removals, prepares a verification report 

using the latest version of the “JCM Verification Report 

Form” and sends the report to the project participants 

which requested verification.

3. Issuance of JCM credits

After all of the mentioned steps, project participants 

request the Joint Committee to notify each govern-

ment to issue credits to their respective accounts in 

the registry, following the verification of the amount 

of GHG emission reductions or removals conducted 

by Third-Party Entities. Following the approval of the 

Secretariate and the Joint Committee, the project par-

ticipants obtain credits to their registries. 

51. https://www.jcm.go.jp/jc_decisions/1349/JCM_KH_GL_SG_REDD__ver01.0.pdf
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Eligibility criteria

The JCM REDD+ provided by the Government of Ja-

pan has strict eligibility criteria regarding program con-

tent. All of the Rules, guidelines and methodologies 

are developed jointly on a bilateral basis with a signed 

partner countries. REDD+ guidelines are developed 

and approved by the government of Japan and each 

host country’s government since the JCM is a bilateral 

mechanism. 

Since no new REDD+ projects have been registered 

since 2017, there are no detailed publicly available in-

formation on eligibility criteria or any restrictions on 

the participants of the program. 

Finance volumes and regulations

The finance provided under the JCM REDD+ is nego-

tiable on a bilateral basis and depends on the final al-

location of credit issuance between the Japanese gov-

ernment and the Government of the Partner Country. 

However, it should be noted that all JCM credit issu-

ance from the REDD+ project in Cambodia were allo-

cated to Japan. 

Ukrainian project developers potentially may have a 

unique opportunity to benefit from Japan’s REDD+ 

programs under the Joint Crediting Mechanism (JCM). 

Traditionally focused on developing countries, REDD+ 

offers a framework for forest protection and reforesta-

tion activities, aligning with Ukraine’s environmental 

priorities and the capacities of the Ministry of Environ-

mental Protection and Natural Resources of Ukraine. In 

order to start substantive activities in this area, there is 

a strong need for matchmaking between Ukrainian and 

Japanese businesses. Establishing these partnerships 

can facilitate access to financing, allowing Ukraine to 

leverage its natural resources for sustainable develop-

ment while contributing to global emission reduction 

goals. The strategic focus of Japan on forestry and 

agricultural sectors within the JCM framework makes 

this an especially relevant mechanism for collaboration, 

offering both environmental and economic benefits.




